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JUSTIFICATION REPORT — GIS ON THE COUCIL’S WEBSITE

(@)

Identification of need:

To improve our presence on the web to reduce the number of avoidable contacts by
making a wider range of services and information available. Specifically to exploit our
investment in GIS technology by the provision of mapping based information on the
Council's website.

Cost estimate £29,500

)

Progress to date including positioﬁ regarding Planning Permission

Not applicable.

©

-Demonstrate how this scheme would achieve the Corporate Strategy objectives:

This scheme is included in the Gouncif's IT Strategy.

(d)

Any constraints on implementation:

None.

kdobblaceyfjustirep
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®

Ideuﬁfication of need:

This programme covers both planned maintenance and emergency repairs to
approximately thirty car parks in the Borough. Planned maintenance is based on the
routine car park safety mspectmns. Works include surfacing, lighting, fencing, signage
and lining.

Keeping the car parks in good repair reduces the risk of personal accident ¢élims and
helps maintain the pay and display income.

4

(b)

Progress to date including position regarding Planning Permission

N/A

©

Demonstrate how this scheme would achieve the Corporate Strategy objectives:

‘Environment’ — The car parks support the economic vitality of Waverley’s commercnal

‘and shopping centres.

‘Leisure’ — The car parks support the provision of leisure facilities.

@)

N/A

Any constraints on implementation:

kdobbitaccyfjustivep
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Scheme: Air Quality — Level Crossing interactive signage

2. Service; Environmental Health / Customer Services

3.  Officer Responsible for Scheme: Honor Puciato / Colin Giddings

4,  Capital Cost:

Land

Contract Costs

Fees ‘
Furniture and equipment: 2 x scrolling LED signs 4,800 -
Other (specify) — interactive triggers, ' 3,200
installation,etc. .
8,000

Total Gross Capital Cost

Less
Grants and confributions

Estimated Net Capital Cost - £8,000

5. Revenue effects in a full year (excluding Capital financing costs):

£
Staffing
Other costs (specify) -

Less

Revenue income

Estimated annual revenue effect in a full year £

6. Staffing Requirements (full-time equivalent):

No. Grade
Within existing resources

7.  Other Schemes Associated with this scheme: This project would support the main AQ
Action Plan and projects therein

(Narrative justification statement in support of this proposed scheme attached,)

Completed by Date

)
N
<D




(a)

Identification of need:
Wavetley is under a statutory duty to monitor certain aspects of air pollution and to
declare Air Quality Management Areas (AQMAs) if guidance values are exceeded.
Waverley has currently declared three such areas due to transport related pollution
levels.
The current AQ Action Plan introduced ‘switch off your engine’ signage to Farnham
Level Crossing. This project builds on this — scrolling LED messages regarding air
quality would be triggered by the level crossing barriers being activated.
Messages could include (examples from similar schemes):
10 seconds of engine idling uses more fuel than restarting.
Each litre of fuel generates 2.4kg of greenhouse gas Co2.
Exhaust emissions contain a range of toxic substances such as carbon monoxide,
nitrogen dioxide, hydrocarbons and particulates.
There are 100,000 children in Scotland with asthma (1 in 9 or 3 in every classroom).
62% of people with asthma tell us that traffic fumes make their asthma worse. .
80% of people with asthma tell us they are concerned about the effect that increasing
traffic fumes will have on their health, their family’s health and their children’s health.

(b}

Progress to date including position regarding Planning Permission:

A number of measures identified in the current Action Plan Progress Report are
underway, through funding identified in the 2008-09 capital programme. Further
funding for the continuation and development of these measures, as well as for new
ones is required. The current budget of £15,000 has been reduced to £5,000 in the
recent savings process & the attached proposal would otherwise have been initiated.

(c)

Demonstrate how this scheme would achieve the Corporate Strategy objectives:

Environment - Protect and enhance Waverley's unique mix of rural and urban
communities by raising awareness of and supporting alternative, non-polluting
transport facilities

Improving lives — Improving the quality of life for all, particularly the more vulnerable
in our society, by reducing the levels of traffic-related air pollution in the Borough's
AQMAs : :

(d)

Any constraints on implementation:

The special projects identified in the Action Plan rely on a suitable Air Quality Officer
being in post — this vacancy has recently been filled.

P30




(a)

Identification of need:

Cranleigh Leisure Centre has a building management system in place, however
the front panel does not work and needs replacing. The computer based system
controls and monitors the buildings mechanical and electrical equipment,
however at present staff are controlling it manually and this is not maximising
energy saving and efficiency. A new front panel will allow them to control it
automatically depending on the demands on the facilities and building.

(b)

Progress to date including position regarding Planning Permission
DC Leisure are currently liaising with contractors for three quotes and
establishing what savings can be made.

()

Demonstrate how this scheme would achieve the Corporate Strategy objectives:
The scheme meets both the leisure and value for money priorities.

(d)

Any constraints on implementation:
DC Leisure are currently finding out what the lead-in time is for ordering and
installation.

kdobbi/accy/iustirep
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(h

JUSTIFICATION REPORT - POOL CAR

(2)

Identification of need:

Purchase of a second Pool Car

To demonstrate that we encourage the use of low emission cars and that we are
making a clear and visible statement to reduce CO2 emitted as a result of our
business mileage.

The use of pool cars will save money by reducing the amount of business mileage
paid. Proposal is to purchase a second Pool Car.

Cost estimate £8,000

(b)

Progress to date including position regarding Planning Permission

Suggested small petrol car:
o Peugeot 107 1.0 (£7,500-£8,000)

Facilities Management Section will manage this facility.

©

Demonstrate how this scheme would achieve the Corporate Strategy objectives:

..Achieving year on year |mprovements in the council’s carbon footprint ...” and
“Value for Money” :

In addition, pool cars will: '
o Reduce emissions of CO2 as well as NOx and PM10 (particulates).
o Assist us achieve lmprovements against the NI's 185 (CO2) and 194 (Air
quality).
a Achieve an action out of the Corporate Transport Pian (Achleve an action of the
Climate Change Action Plan)
a  Will save us money on mileage claims.

(@

Any constraints on implementation:

Electric car is subject to approval for either of the appropriate electnc charging point,
described above, being installed outside the council offices.

kdobbi/accyjjustirep
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_ JUSTIFICATION REPORT =
INTERACTIVE VOICE RESPONSE (IVR) SYSTEM

(a)

Identification of need:

To provide an IVR facility to streamline (including antomate if appropriate} processes and
provide improved customer service for particular service requests or information. In order to
improve responsiveness in periods of exceptional/peak demand to have the facility to activate
automated messages (where appropriate) recent scenarios were snow/severe weather, change in
bin collection arrangements etc etc. '

The provision of an IVR is included in the proposed Customer Setvice Strategy.

C"ost cstimate £19,000

(b)

Progress to date including position regarding Planning Permission

Considering various options for system — subject to approval implementation before end of
February. ‘

(c)

Demonstrate how this scheme would achieve the Corporate Strategy objectives:

Would improve customer service.

@

Any constraints on implementation:

None.

kdobbifaccy/iustivep
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JUSTIFICATION REPORT
. COMMUNICATIONS LINK FOR ELECTIONS

@)

Identification of need:
To provide remote access to the Elections software system to enable Postal vote, scanned
signatute verification process, to take place at the Elections Count venue of Farnham Sports

Centre.

The final cost will be either £3,000 or £9,000 depending on testing of possible links.

Cost estimate £9,000 worst case scenario (possibly £3,000 depending on line testing)

®)

Progress to date including position regarding Planning Permission

Line testing is being currently being arranged to determine the sclution required.

(©)

Demonstrate how this scheme would achieve the Corporate Strategy objectives:

Essential for the proper conduct of elections.

(d) Any constraints on implementation:
None.
kdobbl/accyfjustirep
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